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Kief Studio

One team for all your tech.

Most businesses juggle four or five vendors just to keep their technology running. One company
for hosting. Another for the website. Someone else for security. A fourth for email and IT support.
When something breaks between them, nobody owns it.

Kief Studio is a different model. One team handles all of it -- your servers, your website, your
security, your ongoing tech needs. When something needs fixing, there's no finger-pointing. We
built it, we own it, we fix it.

We're Brian and Amelia Gagne -- a husband-and-wife team with 20+ years of experience and
40+ custom-built tools that let us do what normally takes a team of 10-14 people. We serve
small businesses in healthcare, cannabis, legal, e-commerce, non-profit, and creator industries.

Track Record

« 13+ years with our longest client

+ 400% client-reported revenue growth

« 12IM+ records indexed with sub-second search
« 0 clients lost to a security breach

« 15 min average response time

- 500+ security tools integrated

« 40+ custom internal tools built in-house
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Build

Websites and tools that actually work.

We build fast, modern websites, web applications, online stores, and business management
systems -- built for your business, not from a template. You own everything we build.

We don't hand you a WordPress theme and walk away. We build what you need, host it on
dedicated infrastructure, manage the content system, and keep it running. If you need changes,
we make them. If something breaks, we fix it.

What we build

« Websites & Web Apps -- Full content management, custom design, mobile-first. Not
cookie-cutter templates.

« Online Stores -- E-commerce with payment processing, inventory management, and order
fulfillment. Built to sell, not just display.

- Business Systems (ERP) -- Inventory, accounting, HR, CRM. The tools that run your
day-to-day operations, set up and managed for you.

- Data & Reporting -- Dashboards and reports that show you what's happening. We've built
platforms handling 121 million+ records with sub-second search.

« Custom Software -- APIs, integrations, internal tools. We build exactly what you need.
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Proof

« Built a data analytics platform processing 12IM records with sub-second search
 Reusable e-commerce platform template for rapid storefront deployment
« Pro bono ERP implementations for 7 women-owned businesses

« Our own organic SEO has outranked Fortune 500 companies -- zero ad budget

Protect

Security you don't have to think about.

We lock down your systems, monitor for threats around the clock, and keep everything patched
and updated. You get clear reports. We handle the rest.

Security isn't a separate product we sell -- it's built into everything we do. Every server we
provision passes 30+ automated verification checks. Every system is monitored 24/7. When one
system blocks a threat, every system in your setup learns from it instantly.

What's included

« Vulnerability Scanning -- Regular scans with actual fixes, not just reports.

« 24/7 Monitoring -- Your systems are watched around the clock. Unusual activity triggers
alerts in seconds.

« Automatic Updates & Patching -- Applied on schedule. No waiting for approval tickets.
« Firewall & Access Control -- Only the right people and services can reach your systems.
« Threat Detection -- Threats blocked on one system are stopped across the board.

» Backup & Recovery -- Automated backups that we actually test.

« Security Testing -- Hands-on testing by someone who knows how attackers think.

- Security Reports -- Plain-English reports that satisfy auditors and insurance companies.
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« Incident Response -- 3am incident? Automated defenses respond immediately. On-call
engineer alerted.

Proof

- Zero client security breaches across our entire fleet
+ 500+ integrated security tools, 25+ Al-powered assessment agents
« Post-quantum SSH hardening on every server

- 30+ automated verification checks per deployment

Automate

Less busywork, more business.

We automate the repetitive tasks that eat your team's time -- blog posts, social media, emails,
reports -- so they can focus on what actually grows the business.

Our automation isn't theoretical. Our own content pipeline runs every day -- selecting topics,
researching, writing, scoring for quality, generating branded videos, publishing to Ghost CMS,
and distributing to 6 social platforms. No human in the loop. Every piece passes through an
automated quality gate that rejects Al slop.

What we automate

- Content & Marketing -- Blog posts, social mediaq, video, PDF lead magnets. Automated
end-to-end with quality scoring.

« Email Campaigns -- Follow-ups, nurture sequences, and transactional emails.
« Report Generation -- Security reports, performance reports, compliance documentation.
- Data Analysis -- We've analyzed 50+ million tests across 20 states and 55+ laboratories.

« Workflow Automation -- Custom automation for your specific operations and processes.
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Proof

« Fully automated daily content pipeline: topic to published, zero human-in-the-loop

- 180+ Al slop detection patterns power our quality gate (also open-sourced as a Chrome
extension)

« 50M+ records analyzed across 20 states for a single data project

+ 134 videos analyzed across 56 parameters for content optimization

Support

Real people, real fast.

When something needs attention, you reach the people who built your systems. Not a call
center. Not a ticket queue. Not someone reading from a script.

The same team that set up your infrastructure is the team that responds when something
happens. We know your setup because we built it. Average response time: 15 minutes.

What support looks like

« Direct Access -- Reach us via Discord, email, or phone. No ticket queues.
« 15-Minute Response -- Average response time across all client requests.
* Same Humans -- You talk to the people who know your systems.

« 24/7 Monitoring -- We see problems before you do.

« Monthly Reports -- Plain-English summary of uptime, security, updates, and what we
blocked.

« After-Hours Coverage -- 3am crisis? We pick up.
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Proof

« 13+ year client relationships -- that's from results, not contracts
« Near-100% uptime across managed hosting clients

« Zero complaints across our longest-running clients

What clients say

“Kief Studio makes creative websites, with nice graphics that are secure, also. They worked with
me step-by-step, were open to some minor changes and updates and came through relatively
quickly at every turn. Highly Recommended.” -- Bob Carver, 25+ years in information security

‘Not only are they incredibly talented and fun to work with, their knowledge of linking the
customer-facing side of the business to the back-end systems of running my business was
invaluable.” -- Cheri Sacks RN, CDCES, Healthcare business owner

Plans & Pricing

Pick what fits. Scale when you're ready.

Every plan includes the team and the infrastructure. One bill covers everything -- including
server costs.

Managed Website -- from $399/mo Website hosting, content management, SSL, security
patches, uptime monitoring, and direct access to the team.

Dedicated Setup -- $999/mo Your own servers, hardened security, vulnerability scanning,
monthly performance and security reports, 1I5-minute average response.

Full Tech Team -- $4,999/mo Your entire technology department. Everything in Dedicated, plus
ongoing security testing, Al-powered automation, content and marketing automation, quarterly
strategy sessions, and priority support.
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Get started

First conversation is free. No commitment. You talk to the people who'll actually do the work.

kief.studio/contact

Shrewsbury, Massachusetts -- Serving clients nationwide
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